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INTRODUCTION
WOMEN FOR WOMEN INTERNATIONAL CAME INTO
BEING IN 1993 TO OFFER FINANCIAL AND EMOTIONAL
SUPPORT TO WOMEN DISPLACED BY THE BOSNIAN
WAR. NEARLY 20 YEARS SINCE THE SIGNING OF THE
DAYTON PEACE ACCORDS THAT OFFICIALLY ENDED
THAT CONFLICT, BOSNIA AND HERZEGOVINA (BIH), ITS
WOMEN, AND THE ORGANIZATION FOUNDED TO SERVE
THEM HAVE BEEN TRANSFORMED.

SINCE 1993,
ŽENE ZA ŽENE
HAS

Legally, Žene za Žene has been a consolidated entity under
Women for Women International’s financial authority since
2001, but beginning January 1, 2015, Žene za Žene will become
a completely independent local organization that is an affiliate
of Women for Women International. The current staff bring
together a total of 74 years of experience implementing
activities under Žene za Žene, and have the dedicated capacity
to continue managing the operations and activities of the
organization. Women for Women International is committed
to providing Žene za Žene the support it needs to succeed as
an independent entity.

Today, Žene za Žene is poised to stand on its own as a pioneer
among women’s organizations working to support the women

28,000

35,000

50

women
served
through
microcredit

provided support to
35,000 women through
life skills, business and
vocational training,
and conditional cash
transfers

served 50
communities of
various
ethnicities
throughout
Bosnia

of Bosnia and Herzegovina.

This document summarizes the current context and strategic
plan – including programming, resources, and fundraising – for
Žene za Žene’s first three years of independent operations.
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CONTEXT

BOSNIA IN CONTEXT

ALTHOUGH THE DAYTON ACCORDS SIGNED IN DECEMBER

and do not see self-employment as a viable and desirable

1995 BROUGHT AN END TO THE FIGHTING AND PROVIDED

occupation. In addition, the government institutes heavy

A FRAMEWORK FOR ESTABLISHING PRESENT-DAY BIH,

rules and regulations (registration, taxes, etc.) towards the

TENSIONS CONTINUE TO EXIST BETWEEN BIH’S THREE

development of small businesses. All of these factors lead to

MAJOR ETHNIC GROUPS – BOSNIAKS, SERBS, AND CROATS.

increased poverty for socially excluded women, a disproportion
of power held by men in the household, financial dependence

The war also devastated BiH’s economy and infrastructure, and
the country still struggles with a large gray market, endemic

of women on their husbands or families, and a general apathy
when it comes to making change in the community.

corruption, a complicated regulatory framework, and weak
commercial laws. The economic situation was difficult postwar, but the global economic crisis has made matters worse.
Current unemployment rates are about 44%, and protests
erupted in February 2014 from frustration over unemployment,
corruption, and political inertia.

Women at the bottom of the economic ladder in BiH also
tend to be disengaged from civic activities. They tend to
lack self-confidence to initiate changes in their lives and
their communities. When women do participate in civic
life, the community often responds negatively based on
the perceptions of proper gender roles. This lack of civic

Poor women in BiH face many obstacles to generating an
income. In addition to lacking education and basic business
and vocational skills, many of them are deeply affected by
the war, even 20 years later – they feel isolated and lack selfconfidence to begin something new. They must also contend
with strong traditions and deeply ingrained perceptions that
women belong in the home.

engagement is compounded by the history of socialism in
BiH. Civic engagement is a foreign concept for communities
accustomed to the state being heavily involved in their daily
lives. There is also an apathy related to civic affairs and the
government. People tend not to trust the national government,
due to real or perceived corruption and a lack of transparency.
Past activism has not been received well, and there have been
crackdowns on civic initiatives.

There are few market opportunities in BiH, and women, in
particular, struggle with market connections, either due to
geographic distance or lack of knowledge about the market.
Women also have limitations to land ownership due to traditional

Socially excluded women in BiH still need significant support
to generate an income, be well, influence decisions, and create
and connect to networks.

inheritance practices that prioritize familial land distribution.
Self-employment, particularly for women, is frowned upon.
Bosnians prefer the security of a company or government job
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OVERVIEW

THE MISSION

ŽENE ZA ŽENE

ŽENE ZA ŽENE’S MISSION

PROGRAM OVERVIEW

IS TO SERVE THE MOST
SOCIALLY EXCLUDED
WOMEN IN COMMUNITIES
AFFECTED BY CONFLICT BY
SUPPORTING THEM TO:

BUILDING ON THE 12-MONTH CORE PROGRAM
The Žene za Žene team took the lead in developing the trademark 12-month women’s
empowerment program that is now used in the seven other conflict-affected countries

• Earn and save money

where Women for Women International operates. The rights-based, participatory

• Develop health and well-

curriculum combines life skills and rights awareness education with market-based

being

vocational training and small business start-up support.

• Influence decisions in the
home and community
• Create and connect to
local and global networks

IN BIH, THE TEAM HAS EXPANDED THIS CORE PROGRAM, BASED ON CHANGES
IN THE SOCIO-ECONOMIC SITUATION IN BIH AND THE NEEDS OF THE WOMEN
THERE. INNOVATIONS HAVE INCLUDED THE FOLLOWING:

for support and advocacy

1

Advanced vocational training and support to graduates
from the 12-month program in fashion and handicrafts
development, medicinal and aromatic herbs, etc.

2
3
4

Advanced business skills training for burgeoning
women entrepreneurs.

Leadership training in human rights and civic
engagement for rural women.

Additional suppor t to par ticularly vulnerable
populations, including demobilized women soldiers
and human trafficking victims, for reintegration and
sustainable income generation.

5

Suppor t to develop and strengthen women’s
associations formed by graduates of the 12-month
program.
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OVERVIEW

ŽENE ZA ŽENE
STRATEGIC OBJECTIVES
Based on the analysis of the operating context and

Žene za Žene will target five cantons and part of Republika

organizational strengths, Žene za Žene has developed two

Srpska in BiH for the next three years of programs. These

strategic objectives for the three-year operational plan:

have been selected because they present both significant
need and significant opportunities for impact. They include:
Zenicko-dobojski, Bosansko-podrinjski, Srednjobosanski,

WOMEN INCREASE THEIR INCOME

Hercegovako-neretvanski, Sarajevski and part of Republika
Srpska.

WOMEN STRENGTHEN THEIR
CIVIC ENGAGEMENT

The target population will be socially excluded women
with the fewest opportunities for education, training, skillbuilding, generating income, and saving money.

Žene za Žene has found that these two objectives mutually
reinforce one another. As women invest in creating income
and building businesses for themselves, they invest more
in their communities and families. Similarly, as women
gather together to establish associations and address civic
challenges in their communities, they develop creative ideas
for new economic opportunities.

6
THE AREAS THAT HAVE BEEN
SELECTED INCLUDE:
1. ZENICKO-DOBOJSKI

1

3

2. BOSANSKO-PODRINJSKI
3. SREDNJOBOSANSKI
4.HERCEGOVAKO-NERETVANSKI
5. SARAJEVSKI
6. PART OF REPUBLIKA SRPSKA
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OBJECTIVE 1

OBJECTIVE 1

WOMEN INCREASE THEIR INCOME

PRIORITY ACTIVITIES FOR
MEETING OBJECTIVE 1
INCLUDE:

Despite the significant challenges women in Bosnia continue to face, Žene za Žene has
found that when they are presented with opportunities to learn new skills, increase their
self-confidence and self-worth, and start to earn and save money, there is a radical change
in their outlook, and they are eager to become financially independent. Women are moved
by an entrepreneurial spirit that motivates them to invest in activities – individually or in

Training graduates of the
12-month program in advanced
income generation skills, such as
handicrafts and medicinal and
aromatic plants

associations – that will expand their opportunities.

Developing mentor relationships
between program participants
and women business leaders

THROUGH NEW PROGRAM ACTIVITIES, ŽENE ZA ŽENE AIMS TO SUPPORT WOMEN

Supporting women with the
development of business plans

TO LEARN NEW SKILLS AND INCREASE THEIR OPPORTUNITIES TO EARN AND SAVE
MONEY THROUGH:

Cultivating buyers markets for
women-made products
Collaborating with microfinance
institutions and government
for capital and investment
opportunities

TRAINING AND SUPPORT provided by

A SOCIAL ENTERPRISE created under

Žene za Žene, focused on advanced income

the umbrella of Zene za Zene that would

generation skills, business development,

work with women to cultivate and sell

market connections, and collaboration

medicinal and aromatic plants. For the

with microfinance institutions and the

last four years, Zene za Zene has been

government for capital and investment

implementing educational projects to

opportunities. For example, for the last ten

expand the cultivation of medicinal and

years, Žene za Žene has been supporting

aromatic plants. The international appetite

women and women’s associations to

for organic medicinal and aromatic plants is

create and produce fashion accessories,

growing. With its productive, small, owner-

including for the globally-recognized high

held plots of land, ample sunshine, and

fashion companies of Kate Spade and

clean, pesticide-free environment, BiH

Anthropologie.

is uniquely well-suited to growing these
specialty crops. The creation of this
enterprise will expand markets for women

				

to sell their products.

Highlighting success stories of
women entrepreneurs in the
media
Encouraging men to support
women-run businesses

THREE YEAR TARGETS FOR
THIS OBJECTIVE INCLUDE
THE FOLLOWING:

2,000

women are trained and involved
in new businesses and incomeproducing associations

4,000

family members positively
affected by women’s incomeproducing activities (based on
average three person family size)

The Žene za Žene NGO will remain education-focused and will support women to be
catalysts for change, while the social enterprise will support women’s employment. The
Žene za Žene NGO and its social enterprise/for-profit company will operate independently,
but together will support each other to improve the status and opportunities of women in

30

communities positively affected
by the impact of new economic
activities in the area

BiH. The long-term goal is for the profits from the social enterprise to be used to support
the non-profit activities of the NGO.
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OBJECTIVE 2

OBJECTIVE 2

WOMEN STRENGTHEN THEIR
CIVIC ENGAGEMENT

PRIORITY ACTIVITIES FOR MEETING
OBJECTIVE 2 INCLUDE:
Train women in basic concepts of rights and
civic engagement

Žene za Žene has found that when women gain confidence and skills
and join together to tackle community problems, real change occurs.
With training and support, women can identify problems and solutions,

Provide advanced leadership training for
women leaders of associations and women
interested in local politics

communicate more effectively with local government, and lead communitylevel development.

Support the development of women’s
associations

Žene za Žene will engage women to help them increase their knowledge
and understanding of rights and civic engagement and gain new skills
and confidence to participate in civic affairs. Women who are interested
in leading associations or participating in local politics will be offered
advanced leadership training. Women graduates of Žene za Žene will be

Create networks of women’s associations
Help women’s associations to develop
community-change plans at the local level
for government funding and support

guided to develop and strengthen women-led associations and cooperatives
through trainings, technical assistance and exchange visits with well-

Promote positive images of women in

established associations, and these associations will be supported to

leadership positions in the media

develop a cross-country network. Žene za Žene will use the media to
promote positive stories of women engaged in civic affairs and making
change at the community level. Men will also be engaged as supporters

Encourage men to support women in
decision-making process and be active
participants in civic society

and allies to women in the program.

THREE YEAR TARGETS FOR THIS
OBJECTIVE INCLUDE THE FOLLOWING:

25 – 30

associations supported by Žene za Žene

700

women actively participating in associations

3,000

women indirectly affected by the activities
undertaken by women’s associations

2,100

family members positively affected by the
activities undertaken by women’s associations
(based on average three person family size)

ŽENE ZA ŽENE STRATEGIC PLAN

6

RESOURCES

RESOURCES AND FUNDRAISING
Žene za Žene is a locally registered NGO and follows local labor and
NGO laws. All six full-time current staff members are employees of
Žene za Žene, and all of the assets of Žene za Žene are in the name of

ŽENE ZA ŽENE’S FUNDRAISING

the local entity. The organization will continue to maintain a local office

GOAL FOR THE NEXT THREE

in Sarajevo, and it can apply for grant funding as a local organization.

YEARS IS $2.1 MILLION.

In order to implement the activities for the two strategic objectives
described above, Žene za Žene will will add ten additional staff, based

THROUGH ITS AFFILIATION AGREEMENT,

on funding availability.

WOMEN FOR WOMEN INTERNATIONAL
IS COMMITTED TO SUPPORTING THE

In order to achieve the above goals and objectives, Žene za Žene

ORGANIZATION’S ACTIVITIES IN 2015

will initiate its own fundraising plan. In addition to funds provided

THROUGH A ONE-TIME GRANT AND

by individual supporters who ‘sponsor a sister’ to be enrolled in

ONGOING TECHNICAL SUPPORT.

the program, in the past Žene za Žene has also received grants to
implement training, microcredit and support activities from donors
such as USAID, SIDA, the U.S. Department of State, Open Society
Institute, European Union, UNHCR, International Organization for
Migration, Heifer International, and the Canadian Embassy, among
others. The organization has also been successful in soliciting support
from local government sources, primarily through in-kind donations
to support women’s activities.

CONTACT
WOMEN FOR WOMEN INTERNATIONAL
2000 M Street NW, Suite 200
Washington, D.C. 20036
T. 202.737.7705
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WOMEN FOR WOMEN INTERNATIONAL, UK OFFICE
32 - 36 Loman Street
London SE1 0EH UK
T. +44 (0) 20 7922 7765

ŽENE ZA ŽENE INTERNATIONAL
Džemala Bijedića 130
71000 Sarajevo
Bosnia and Herzegovina
Phone ++ 387 33 770 010
Fax ++ 387 33 770 012

7

